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Answers to questions carrying 1 mark may be from one word to one
sentence.

Answers to questions carrying 3 marks may be from 50 - 75 words.
Answers to questions carrying 4 — 5 marks may be about 150 words.
Answers to questions carrying 6 marks may be about 200 words.

Attempt all parts of a question together.

T WfshaT § Rl W F=i ol St g 2
Why is ‘Aptitude Test’ conducted in the process of selection ?

391 T 1960 | Ture arelt faers wefiAl @1 v ufeg 9w e | fusa =
g T IcuTed TS o HRV I AN & T, oft g, A I | 3w
3cqTEH T hl $8eh 0T T IdT T < FHew fe | Seared yegss = fafim
wAdeTeht i 3T e R HH aTel U= i Fa1eT gfadeT daR R w5
e e |

3IcqTed YU g fw U 39 = < UgEH hifGT S TEY o Tk w1 °
grafedd 2 |

Isha Machines was a renowned name for quality sewing machines since
1960. Mr. Suresh, the owner of Isha Machines, was worried as the
production had declined during the last three months. He directed the
Production Manager to find out the reason. The Production Manager
ordered the different supervisors to prepare a performance report of the
workers working under them.

Identify the step taken by the Production Manager that is related to one
of the functions of management.



3. 199 & ush a9 & ®9 § ‘waeqer’ =1 319 5w | 1

Give the meaning of ‘supervision’ as an element of directing.

4. IS HEEAT o1 R Y 7 ? 1

What is meant by ‘Capital Structure’ ?

5. AW 9T e, fifemn, i 39 SH-feq & fou e 9 wdied & fou A
W o 5 | 98 954 BNd g3 99 o o YIAE o @19 38 R H TH GHA
e foe |
HIIT g 3TN <l 173 Torshd Yad shl deheieh shl U8 <hIfoU | 1

Mansi took her niece, Ridhima, for shopping to ‘Mega Stores’ to buy her a
bag for her birthday. She was delighted when on payment of the bag she
got a pencil box along with the bag free of cost.

Identify the technique of sales promotion used by the company.

6.  3TENfies AT o1 IcUTed B aTell Ush Uig heqdl, Hient fafies, i 3
T 1 foEdR i 3q 9 UG TIT AR Yoil hl STETThdT g | HEa
% g&I HESN e, ot Afha Sieft Tmar & e ¥ fod wehra e
=Ed 3 | fom weush, off Rg g, 3 goma fean for fawmenl =t ofw 1 fasea
A} o HIegq © foRam S w=ifes 98 A 7Em ve |

39 fafy =1 W gare e @em ¥ w9 Afafts ISt TR e
fota formm | 1

Sika Ltd., a reputed industrial machines manufacturer, needs Rupees

twenty crores as additional capital to expand the business. Mr. Amit
Joshi, the Chief Executive Officer (CEO) of the company wants to raise
funds through equity. The Finance Manager, Mr. Narinder Singh,
suggested that the shares may be sold to investing public through

intermediaries, as the same will be less expensive.

Name the method through which the company decided to raise additional

capital.
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‘Siia=ies’ den ‘SHIY=ies @ed | ‘GU90 Ya1g & STUR T 3T+l e
Eﬁliﬁq |

Differentiate between ‘formal’ and ‘informal’ organisation on the basis of
‘flow of communication’.

Wl $eTITEAS Uoh Ui SUg & ardieherd Goa1 & fouue & ol ueh sheoHl
8 | ®O % 9R e SR — , T, fom e Fgfee amen
HTATcHS ST & | 3cUTe hl AN ¢4 W HEgA] 9 37(eeh hHATNET shl 9dl <kl
ot foram |

39 ITIYRON <hl g hIfNTT ST AT TH1E GaYh ol IqAsY HHTT hl
T dY1 YR 1 9T AT H Tk gifl difsh 98 s faum & fou
ST SHARAT shl TEAT & a1 | A0l o Teh qar I9ehl i L Heh |

Bhagwati Enterprises is a company engaged in the marketing of
air-conditioners of a famous brand. The company has a functional
structure with four main functions — Purchase, Sales, Finance and
Staffing. As the demand for the product grew, the company decided to
recruit more employees.

Identify the concept which will help the Human Resource Manager to
find out the number and type of personnel available so that he could
decide and recruit the required number of persons for each department.

ATy Tafiee o<t amn | e Qe 9l o 3TTaeh & | ShFa] oSt A |
3ThYeh Uhel H Ugrell o1 fohd Al @ | 99 H HEGH 1 ST STIEHI
IET AT | FAAdH YR Toheitehl ol &I | T@d gY, BT 0T AT
+I gurd &1 ol foen | 3ee faw, st & foad yeves, oft fasera e, 3
fora <t TfST qem 99T 1 STTHE TR | 98 w1 Fae qen foxd fofEi @t
FRaTaT & STUR W ST d H8eh 8 |

ard:, it fashra geat 3 T It IR ant & forw fosper galfqam @ 3
fopam | 3ER 3T aTet Nt B @9 AN ¥ wrefd SAfehe ot b fehu |
3G% gl 98 ATdNeh drdl & fod sl Iucteyar gHfead ser amgar o | 39
foa & fotu a7 Aepfeuss @rdl 1 ad1 @ & fofw Jresfiat 7 |

I A=eg H afkd fodfa sraumon it ygam I | 38 g YgAH TE
focftar staamon & " & fheal al forgatl 1 Seoi@ Hff HIVT |
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Ramnath Ltd. is dealing in import of organic food items in bulk. The
company sells the items in smaller quantities in attractive packages.
Performance of the company has been up to the expectations in the past.
Keeping up with the latest packaging technology, the company decided to
upgrade its machinery. For this, the Finance Manager of the company,
Mr. Vikrant Dhull, estimated the amount of funds required and the
timings. This will help the company in linking the investment and the
financing decisions on a continuous basis.

Therefore, Mr. Vikrant Dhull began with the preparation of a sales
forecast for the next four years. He also collected the relevant data about
the profit estimates in the coming years. By doing this, he wanted to be
sure about the availability of funds from the internal sources. For the
remaining funds he is trying to find out alternative sources.

Identify the financial concept discussed in the above paragraph. Also,
state any two points of importance of the financial concept, so identified.

10. 39, TEg AT dIfNdT werfaemer & fi @ fi 9 qun gdum # 9 Pa-fim
YehR % SHGE™ H o BT 7 | o AR fierd 8 don ue sSAreEiies foemi W
feremfomst st 8, qun Swicer wgfee, fouom womi, Seare fesmstim, fasma
qehriTehi, BT TN, 3caTe T fEiUE i AEH-YeH Hid 7 |

Ut & T w1 H, 26 Y G qAT AT TSI TR h W0 Al R
AR d foram | 3T ke for 31fererar farshar Susficrreti =1 fafye afent @ oo
Hd & a1 foque & gmmrfores, Afas 9 wteei Tggen W eH A8 <d, etk
o8 U@ T T AT | g A Ha Tk Iuwhred it Tgfee & fou 3 qea # 9
U SYWRET I1 Al A TE A AT GAT A TE hid 8, Al I 3uh foIg
Ty wHemn qen Yia & fee S |

AT T S gL g1 Toh Iupren 61 Araveharett i aqfse fpu fomm =18
HEAT 9T 3T hl UTSd @l hl Hehdl | SHGHIRET T I8 haed & fh o
SUNIRRIST Shi A i A H W, Fifch FGH™ FHIS gRT J&d @il d Ferd]
2 1 354 I8 oft a1 o I8 T SUMIRRIST Y SATavghdreti &l &aH Wl ? |

37 fafim yer i fommammett it vgem hifve 598 39 sggg™ & fagoE
TTE H 3Ed, TSg a1 AN MR g | UEE T8 S femyr i U
arfafce T, S 3u® =g § & & E 7, 1 off Seoi@ HifT | 3
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Hemant, Guddu and Toshita were friends from college days and
presently they were doing different kinds of business. They regularly
meet and discuss their business ideas, and exchange notes on customer
satisfaction, marketing efforts, product designing, selling techniques,
social concerns, etc.

In one of such meetings, Hemant drew the attention of Guddu and
Toshita towards the exploitation of consumers. He told that most of the
sellers were exploiting the consumers in various ways and were not
paying attention towards the social, ethical and ecological aspects of
marketing, whereas he was not doing so. Guddu told that they were
under pressure to satisfy the consumers but stated that the consumers
would not buy or not buy enough unless they were adequately convinced
and motivated for the same.

Toshita stressed that a company cannot achieve its objectives without
satisfying the needs of the customers. It was the duty of the businessmen
to keep consumer satisfaction in mind, because business is run by the
resources made available by the society. She further stated that she
herself was taking into consideration the needs of the customers.

Identify the various types of thinking that guided Hemant, Guddu and
Toshita in the marketing efforts of their business. Also, state one more
feature each of the various types of thinking identified that is not given
in the above paragraph.

“FHETE 1 AR qT HHE @ H YeY & g gl - §9 °
Hag # gHEsy |

Explain briefly ‘Remuneration of Employees’ and ‘Scalar Chain’ as
principles of general management.

freem Y fopedl i =Tt o1 Ieor@ hifre |

State any three limitations of planning.

T 1 fohedl o safira smensti bt wag H THeST |

Explain briefly any three personal barriers to communication.

oS & YRl o ®9 1 Iewt 99t Wik ot 31 difS |

Give the meaning of ‘Objectives’ and ‘Procedure’ as types of plans.
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15. Uhel o9H amel T wr, T dl. fdafids ® =vam gEst 4 3a & |
TGHR TRV TohAT 8 | 3 AT =eT foh 3eh [OWTT H A HHAR & a1 T4 &
g &9 HR K H g fawm 3mes faum & @y weam A8 w9 |
Hd:, 38 ghfRed for fop 3ok faum o strawaes wen § i § a9 g
faumti & @y gueh &AM § FerEr & |
(%) 39 T I TgaH Hive TG W KA gl HRE o |

(@) 39 T W HNAY JEsi gl fbt 94 arel @9 7= SR &1 ot Ieo@
HIT | 4

Rishitosh Mukerjee has recently joined AMV Ltd, a company
manufacturing refrigerators. He found that his department was
under-staffed and other departments were not cooperating with his
department for smooth functioning of the organisation. Therefore, he
ensured that his department has the required number of employees and
its cooperation with other departments is improved.

(a)  Identify the level at which Rishitosh Mukerjee was working.

(b)  Also, state three more functions required to be performed by
Rishitosh Mukerjee at this level.

16. GIH TSI TWHT § T IUHAT I U A oh ITAT Hohd dTIH A I
qAT YFaS o Th UfEg Wi H BRI I A8 hl Th %! hl g Y& hl |
HIhl ! g ol fafirear bl i faftre ga qon == % fog =sgd @
G (Forad) Hl TR off | B HROEY FIE™ T d AYIE o1 JR T &
AR | Fehd $HHI SRV Tl T o TTT g o1 | I8 FGH 1 A6
®9 G T8 9 9H o BRI B GA1 A h (€ Th YHg YEY TEAE H
wH.Sf1.U. A g3, N1 1 T Teus % &9 ° fyen R |
@ 3 ureei @ gfagfee < qen 9ar SR ok 9 %! sl ASaE geg Hl @R
L I T AT I G HH hHT e H fAw I arer w99 9 vo9= @Y |
36 fogetwur feper don we @ fo6 o srawas g off fome gt foman S
FhAl o1 | I8 IS o FTshAT o 1T THeh 9 1 faRor ot fean | 38 o7
oft uar =en fob U o2 guee off St ain it 7l ot | e, sua Ut
g3l o faspa @l T a1 oft iy forn | wftomaeasy, seq oo 4 &€ fen
ITEehi sl 3TThNA i H THA &l T8 |

EE o FHEM 7d N g0 AT T8 S Teie shi fehedl Q1 dehiehi bl
YgE ST q9r qHeET | 4
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Sanket, after completing his entrepreneurship course from U.S.A.
returned to India and started a coffee shop ‘Fioma Coffee’ in a famous
mall in Mumbai. The speciality of the coffee shop was the special aroma
of coffee and a wide variety of flavours to choose from. Somehow, the
business was neither profitable nor popular. Sanket was keen to find out
the reason. He appointed Riya, an MBA from a reputed management
institute as a manager to find out the causes of the business not doing
well.

Riya, took a feedback from the clients and found out that though they
loved the special unique aroma of coffee but were not happy with the long
waiting time being taken to process the order. She analysed and found
out that there were many unnecessary obstructions which could be
eliminated. She fixed a standard time for processing the order. She also
realised that there were many flavours whose demand was not enough.
So, she also decided to discontinue the sale of such flavours. As a result,
within a short period Riya was able to attract the customers.

Identify and explain any two techniques of scientific management used
by Riya to solve the problem.

TSIl fondlt oo o forepma =t sweh! woredt, foraes g foamd o1 emifeerr &6 &t
Y 39 & § TAFGW & bl Talfereh ATaIehdl 8, @ i i1 Ia1 2 |
JJHITTT hl AT A o AL Het St SR 6 foeprd & fofw 3umr o W&
2 | 3T AfdiGh, Th 31 9wk @ oo gfafer ewfera qen sreumafyr swor gosi
1 JHEYU Tk & SATIR BT 8 | Toh A9 A SR §=d i ardt qe o
& qTH 39Ty I Rl 3Heh AT IcdTeeh [Hae 3198 shl % i3 i |
HEE Bd 8 |

(%) 3IuIw feafa & sor gra fsariea fope S amer &/ @1 am €S |

(@) YSf 9eR @ve & Afafich 30 SR @ve 1 T8 Jarsy, o sfad den
HEUTEIY U YUAT 1 SATIR BIAT & | QI o HEY =L o hig q4 (65
ot difSe |




These days, the development of a country is also judged by its system of
transferring finance from the sector where it is in surplus to the sector
where it is needed the most. To give strength to the economy, SEBI is
undertaking measures to develop the capital market. In addition to this,
there is another market in which unsecured and short-term debt
instruments are actively traded every day. These markets together help
the savers and investors in directing the available funds into their most

productive investment opportunity.

(a) Name the function being performed by the market in the above

case.

(b) Name the market segment other than the capital market segment
in which unsecured and short-term debt instruments are traded.
Also, give any three points of difference between the two.

18. 39UV, Scdl faIfies 1 Yay 423 8 | HFa1 4 Teh 3T=a1 AW i fham @
AT G I1ET T=ST 2 | I8 STCR hl THI T G A oh [oC AT STl
off | Scured yeeeh, gt firer, sTeEn & ufhaw 1 TeE FIAdgds R T
off g 35k 1A g0 UG HHAH HERG o | 9ft FW FA™ T TA R/ 9 |
guierest, TSRl 1 Uadiere &1 Tl | raes Sar o o6 e i srqufeuta
o ot Tm Hiur a1 greH T8 et | 38 g off sa o fob wm w6
I TEl S T UTES ITESE & Tohd o o saam™ #1 g1t qon wafa H
BT R SIRGH o7 | 37q:, 3H4 3194 hUAT! o G1Y Teh o3 hl forEd ez
& TE qAT iR Afshavr o e foham T | I T dW hl g hE
HH & foU TEHa o, Fbife WS % HHANE o Ufd YN H AER
gehrenes o7 | wft 7 AfafeE wm oo qen v fohu 9 we=n st wma X it
B | IE T8 Agew, et o faem T qen 3§ 3ravEes faymm 6 ae
4 |
() HEUY I Aqca el H TEEH HINY q91 3@ e I g G Th

IEERCEIE
(@) 99y o FIgR gl IR fohu U foredl & geat i ft 9gam
HIfT | 4
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Avdhesh is the Managing Director of Delta Ltd. The company had
established a good name for itself and had been doing well. It was known
for timely completion of orders. The Production Manager, Ms. Priyanka
was efficiently handling the processing of orders and had a team of ten
motivated employees working under her. Everything was going on well.
Unfortunately, Priyvanka met with an accident. Avdhesh knew that in the
absence of Priyanka, the company may not be able to meet the deadlines.
He also knew that not meeting the deadlines may lead to customer
dissatisfaction with the risk of loss of business and goodwill. So, he had a
meeting with his employees in which accurate and speedy processing of
orders was planned. Everybody agreed to work as a team because the
behaviour of Avdhesh was positive towards the employees of the
organisation. Everyone put in extra time and efforts and the targets were
met on time. Not only this, Avdhesh visited Priyanka and advised her to

take adequate rest.

(a)  Identify the leadership style of Avdhesh and draw a diagram
depicting the style.

(b)  Also, identify any two values highlighted by the behaviour of
Avdhesh.

Wi o STRl @Al o &9 H T gE a7 Aol ShaRi ol W& H FHSST |

Explain briefly ‘Casual Callers’ and ‘Labour Contractors’ as external

sources of recruitment.
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20. TCUEA CahE WE CHIASIS [(IHES, TYh U STHUHI H qehrilehl JTHT
Yo i Tk Ol A, fava i Siied W fau Icare) o smigE 6 e
HA 7 | 3Hh UTH Th et MY A fasmm I g e g gse-1 e T
gl #1 ATfashr form 8, S a0y oo & Afdfcs $0 waed arewet duien
I BT T, T 9™, scATe b1 Y gidiaor widl 3 | ey § SR i @
T TR 4 9 TR sie o & Aifa w1 S % T 9Ra #§ g9r
TishaT 9 @ ot | ARE I AEREAT % IHSH I ATH I8H HT BT
ol foren | sveoll g off STt oft fop forear o6 forfrr guit o wep-gat =1 wwifera
T AT TER AT 1 T 9¢ T AT 9UT WA I b ARSI SR h
YR SR ST HehdT o1 | WRA STHR I STRRFY ot o T HEAH = ToRTa
T Ueh HIATAT <hl TATIT 1 | ATS & THI H, HU] TR <hl Teh UM HFIHT
T T | BT H T 8 gE 98d 8 Raarel IR H Yo o e strenivd
BQ | IfCRITTET < R0 qedl | HH g3 I 39 UTh! i <19 §3T |

(%) 3I9IH =0 H, TR 0 § Fral-ad g J&F ATGRONA I <=1 hl
TE B | 3 LR i ggE hIRT qr aussy |

(@) 3 AAUROMSAT o YA TGE™ qT UM T IS4 Tl fohegi o qra
w1 ol F&9 § Fwesy | 5

Nandrachal Networks and Technologies Ltd. is a leader in technology
innovation in U.S.A. creating products and solutions for a connected
world. It has a large Research and Development team which invented the
first smart watch W-I, which besides showing the time would also
monitor few health parameters like heart beat, blood pressure, etc. While
in search of markets abroad, the company found that in India, the reform
process was underway with the aim of accelerating the pace of economic
growth. The company decided to take advantage of the fact that licensing
requirements had been abolished. The company was also aware that
there had been increased level of interaction and interdependence among
the various nations of the world and India could be made a base for its
international trade. It set up its office in Gujarat with a view to capture
the Indian market. In a short span of time, the company emerged as a
market leader. Success of the company attracted many other players to
enter the market. Competition resulted in reduction in prices, thereby
benefitting the customers.

(a) In the above paragraph, two major concepts related to government
policy have been discussed. Identify and explain those concepts.

(b)  Also, explain briefly any three impacts of those concepts on Indian
business and industry.
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3T TEEA! H HHINTh 1Y i shi MG ST o [o10, ‘A3, IY Fa9 - Th
g THH H U4 HeEAl W AT H1 S o1 | I H g1 =l T Ig
IMYH & HEaToEl Wl @ hl IEEYT WREIHRE @l ff | gEfa,
A3, I FAd o TGl 4 R hT HE o1 Fog o | 9o AR &
HeY 375 U8 Wl WEHH BT [oh Ig AW i ATk hie (AT hl ol HATewhal
off | T Jg MW o $S FgaH! 39eh [ 3Toger o Fifch 3! favard o
o w3t Shie fmvr 39 fou wareey oreeefy Wanfaat Ue7 o "t & | 374,
IR, IY FAF H Afcreh, GUAT T TeREd A=k <hle =0 YgH i
fofa fomn | 3BF 9g YW o Tl I SEATtad ATeeh shie R 37arg
& Toh UFhoId fC@mT S 3MEM, A T il Ul oFd T8 deh 3T W&
AT 1916 hie TR0 o | EarEt ey dUR B N qur AWk shie e 9
foon T | aegg Tl % uwaTq ATeTeh <hie fET ST ST % B @ | ST
Y FAG J AT hic FRE0 HFO G grery TG foRA 9eg 9 319 SIHA
I A W | Teh HIE T A b I9a1q TR, JF FAS A STHIAT AT
H TR oSt U G |

IYHIAT IR rehrrd 1 JHTioTehdT < SR § TSSO A1 $H ANh hie
T Frat o sTTeeh e S W feu |

(%) —IETd gRT I foRT S TR aret fohedl ®: feet 1 Ieoi@ i |

(@) SR.3M. ¥ FIa g TS ! SfNd foheel a1 qeaii shl ggarH hifere |

‘RO Youth Club’ organised a visit of its members to an Old Age Home to
inculcate the habit of social work among them. The visit revealed that the
living conditions of the inmates of the Old Age Home were not hygienic.
So, the RO Youth Club members decided to clean the premises. During
their cleanliness drive, they realised that the Old Age Home also required
pest control. But some of the inmates of the Old Age Home were reluctant
for it because they believed that the pest control may create health
problems for them. RO Youth Club, therefore, decided to provide ethical,
safe and odourless pest control. They showed to the inmates of the Old
Age Home a pamphlet of the proposed pest control product which
promised easy, inexpensive and long-lasting pest control. The inmates
happily agreed and the pest control was carried out. The effect of the pest
control started wearing off after a fortnight. RO Youth Club contacted the
pest control company which kept on postponing their visit. After waiting
for a month, RO Youth Club filed a case in the consumer court.
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The consumer court was satisfied about the genuineness of the complaint
and issued necessary directions to the pest control company.

(a)  State any six directions that might have been issued by the court.

(b)  Identify any two values that are being communicated by RO Youth
Club to the society.

22. o gen fSH 9 wreeg ol 989 § 9HETST | 5

Explain briefly the relationship between controlling and planning.

23. T HEOHT I YSil TET & = ol JHTGT i Tl Tohral 9 HIEhI I HET
H EHmS | 6
Explain briefly any four factors that affect the choice of capital structure
of a company.

24. U $EgHCH TS TafehedT IURTUN T fordiur i ATe! Teh hFdHT & | HEaHT
J g @ H IR T H A" h dreft 7 h 15000 IHISAT H1 AT fohA
St 1 A fore fo R 'R S B deRdt @ | fawom worEifa
frgttor @ & fou ot & ge sEerl afyed 7 foftm 99 % fauoe

@I hl Th S s |

39 o U, A1 W % fauve yg@, 9@, 3 gena T R wifs aefie uftspa
off 378 ITTATA o 37 HUTTHAT hl, ST AT T ITATT i, WA o W@
& fow # gHee & U safha &9 @ 79qdrelt § ST =eT | 39T I8 )
gema o fo o foru eifafes wfwifera =it < wdf 6 se | & o=
I Tq@, faaw, 9 samn 6 7 % ST W agd AR @ el T8 of, I
HIGHT o I AT HHATT bl YIAH b TTT g 1 HHl off, 1 foh wo
3 gzma T o |

gleft S W TagE SMa Y@, @, 4 gee o o it ey o
TR FST T8l AT, Tl =& i § qd foaior o WIeaHi o =& il (H4iid

Al °h|{°hi T AL HLA i 3aIehal of |

(%) &3 d fo=mr fopu U foqeor mieadi & == &1 gATfad S 9l SR

& =M $IfT |
(@) 9T (%) ¥ YggW fhy TU % RS ¥ T &FH o 9 3
ot =1 off Gem § |HEsT | 6
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Medi Instruments Ltd. is a company dealing in the distribution of
medical instruments. The company recently imported 15000 units of
sugar testing machines to test the sugar levels without taking blood
samples. For deciding the marketing strategy, the Chief Executive Officer
of the company called a meeting of the marketing heads of different

zones.

In the meeting, Sanjay, the North Zone Marketing Head, suggested that
since the machines were sophisticated they need to visit hospitals
personally to explain its working to the hospital staff who would be using
the machines. He also suggested that additional trained people may be
recruited for the same. Hitesh, another Zonal Head, added that since lot of
money had been spent on the import of the machines, the company was
short of funds to pay the additional staff, as suggested by Sanjay.

Revansh, a newly appointed Zonal Head of South Zone, suggested that
since the size of the order was not large, a detailed study of the factors
determining the choice of channels of distribution was required before
making the right choice.

(a) Identify the factors influencing the choice of channels of
distribution which were discussed in the meeting.

(b)  Also, explain briefly the other considerations to be taken care of in
each factor identified in part (a).
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Anoop Gaur started ‘Cat’s Eye’, a company for providing cyber security
solutions to businesses. Its objective is to prevent, detect, respond to
cyber attacks and protect critical data. He was a hardworking software
engineer and an expert in cyber security. His reputation grew by leaps
and bounds as he was not only a person of integrity but also did his work
with utmost honesty and sincerity. The business started growing day by
day.

He was delighted when he was offered a big project by the Ministry of
Science and Technology. While working on the project he found that the
volume of work made it impractical for him to handle all the work by
himself. Therefore, he decided to expand the team. The company
maintained a close liaison with an engineering college in the State.
During a campus placement, Aarav and Pranshi were appointed to work
for the new project.

He found the new employees capable, enthusiastic and trustworthy.
Anoop Gaur was thus, able to focus on the objectives and with the help of
Aarav and Pranshi, the project was completed on time. Not only this,
Anoop Gaur was also able to extend his area of operations. On the other
hand, Aarav and Pranshi also got opportunities to develop and exercise
initiative.

(a)  Identify and explain briefly the concept used by Anoop Gaur in the

above case which helped him in focussing on the objectives.

(b)  Also, explain any four points of importance of the concept
identified in part (a).
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